The Village Commission of South Charleston, convened in regular session from 7:00 P.M. to 8:45 P.M. in the The Town Hall at  35 South Chillicothe Street  South Charleston, OH 45368.  Commission President Tim Hines called the meeting to order with the following members and visitors present:

Mr. Tim Hines
Present
Mr. Russ White
Present 


Mr. James McKinney
Present



EMPLOYEES:  Ms. Sarah Wildman, Ms. Cheryl Spears, Mr. Phillip Ehrle, Mr. Josh Rice, Mr. Jim Peifer, Mr. Derek Smith, Mr. Raymond Myers, Mr. Vaughn Apel,  and Mr. Greg Rice.  

VISITORS:  Barbara McNally, Mary Ann Carr, Betty Kitchen, Karen Jines, Lanny Jines, Vicki 

Dolph, Mike Dolph, Richard Pearce, Beth Dillion, Tim Harshbarger, Tammy Harshbarger, Rob Biddle, April Smalley, Cindi Fitzgerald, Julia Leedy, Kim Hartman, Karen Berkhofer, Debbie Loveless, and Karl Loveless.

Regular Meeting

I
CALL TO ORDER AND PLEDGE

II
ROLL CALL

III
ADDITIONS, CORRECTIONS AND APPROVAL OF THE MINUTES

Commissioner McKinney made a motion to approve the minutes. Vice President White made the second. The minutes were approved with a vote of 3/0.

IV
DISCUSSION OF BILLS; MOTION TO PAY

Commissioner McKinney inquired about the length of the Capital Line Electric lease for the light cabinet. Ms. Wildman will check on the contract and noted that the village will own the cabinet at the end of the lease. Commissioner McKinney asked if the Cason bill for shingles was due to winds storm damage.  Ms. Wildman explained the bill was for the rebuilding of the chimney cap. Vice President White made a motion to approve payment of the bills. Commissioner McKinney seconded the motion. Approval of payment passed with a vote of 3/0.

V
VILLAGE MANAGER'S REPORT

Ms. Wildman noted that Mayors Court reports had been put into the packets. She noted that LGS had finished reconciling the Village books. The Village Manager has spent much time updating the website with ordinances and resolutions. She reported on the ongoing contracted tree work. The Village Manager gave a presentation on local government to Miami View first grade classes in the week prior. She met with Yamada again concerning the water bill for their fire suppression system.  Ms. Wildman met with Ohio Department of Development to submit 5 shovel ready projects.  These projects   include the 41 and 42 project, landscaping at entries at the village, pedestrian crossing at the depot, and the John  Street and William Street projects. The street projects are the most shovel ready, but the Village Manager was not sure that those projects met the criteria for acceptance.  The projects were submitted to TCC and Chris Weidner.

VI
ACTION ITEMS

President Hines read Ordinance 2009-3 to approve the permanent appropriations. Commissioner McKinney made a motion to pass Ordinance 2009-3. Vice President White made a second. The motion carried with a vote of 3/0. 

Ms. Wildman noted that she had given Commission a new police manual. She asked the commission to look at the document. Vice President White wanted the rules for the use of tobacco and the rules on outside employment addressed. Mr. White noted that employment outside of the department should be addressed differently for part time employees versus salaried employees. Part time employees should not be expected to be on call to the Village 24 hours a day in his opinion. 

VII
CLERK'S REPORT

The Amended Certificate has been received and copies placed in packets. The clerk compared expected revenue to what was actually spent in 2008. She noted that the Street Fund will have a tight budget. All other funds seem to be sufficient.  She noted that the Permissive Motor Vehicle Fund (PMV) is now in the red. The Local Government Services report was given to the commissioners prior to the meeting.  

Two representatives of Local Government Services were in the office on February 25, 2009, to help the clerk record the correct fund numbers into the UAN system. These corrected figures have been sent to the County Auditor and may result in a second Amended Certificate.  The corrections by LGS were due to deposits not recorded into the system, un-posted expenses, and minor bookkeeping errors. The clerk noted that presently employee contributions were not being entered correctly and she will address that issue at her training session on March 11. Clark Schaeffer and Hackett have been notified that LGS is done with their work. The PMV fund is in the red due to 3 transactions that were not posted into the system.  The results concluded that there is no missing money in the Village accounts. . President Hines asked why the PMV fund was in the red. The clerk stated that a loan of $106,000 had been taken out for a street project. The street project was postponed. The three transactions include, an interest payment, a yearly payment and a balance payoff. The yearly payment was made by a direct transfer authorized by the bank head loan officer and the bank branch manager. The $93,278.28 balance payoff was made by a direct transfer from the invested account. The invested account is considered the general fund. The transactions were never posted in the books noting that there is no missing money. The growth of the PMV fund will be slow and was usually a smaller fund. President Hines asked how the loan was paid off. The clerk stated that the bank manager said it was a direct transfer authorized by a phone call.

 President Hines asked the clerk who made the phone call. The clerk stated that the bank manager said the phone call came from the Village Manager. The payment should have been made from the PMV fund.  The clerk questions if the village can put the fund back in the black by using the invested money and needs to get input from the auditors.  President Hines asked the Village Manager how it was authorized for the Village Manager to move the money. The bank manager had called the Village Manager about the loan. The village manager asked the clerk to make the transfer. According to the Village Manager the clerk was not “interested in making that call”. Mr. Hines stated that the transfer of funds needed to be addressed to the commission. He asked if that is why the books have been off by $130,000 .The clerk stated that those transactions were part of the total amount that caused the imbalance. The cemetery funds need to be addressed by Clark Schaeffer and Hackett. LGS reduced the cemetery fund by $32,255.23. The cemetery funds are back to correct totals. An amount of $4310.52 was found by LGS and is a transaction from a prior audit and needs to be addressed by Clark Schaeffer and Hackett. The clerk stated that she will attend a Local Government Conferences in April. Clark Schaeffer and Hackett will finish the audit and give the Village the final opinion. 

Mr. Peifer asked the clerk if the $106,000 was sitting in the PMV fund. The clerk stated that the treasurer has brought it to her attention that the Village was not spending the money that had been placed into the PMV fund.   Ms. Spears went to the bank and asked about the loan and was told the loan had been paid off. Mr. Peifer wanted it clarified where the loan was paid from. Ms. Spears stated that the PMV fund did not have enough funds in it to pay the loan off.  The loan was paid from the invested account. The solicitor asked where the $106,000 was originally deposited. The clerk stated the PMV fund. The LGS reduced the PMV fund since that is where the payment should have been taken from.  He asked if a portion of the PMV fund was used for other payments. The clerk stated that she did not know but a research could be done. The solicitor answered that the moving of funds does require action by the commission. He noted that we need to wait and see what Clark Schaeffer and Hackett say in the letter that will disclose all that they find and denote who is responsible if anyone is responsible. The Village Manager stated that she received a call from the bank concerning the loan accruing interest. The Village Manager gave the bank manager the permission to transfer the money to pay off the loan. President Hines reminded Ms. Wildman, that she had made a prior statement that the Village Clerk not the Village Manager is responsible for the village finances. He noted that she was trying to blame the Village Clerk for something that she herself had done. Ms. Wildman stated that she was trying to take care of the problem. Commissioner White stated that even the prior clerk could not move money with out the Commissioner’s consent. President Hines noted that if the transaction had been done properly the Village would not be in the present situation. The solicitor said there is a procedure to follow. Vice President White stated that now that the money is corrected and the funds set straight and noting that no money is missing the current staff and administration needs to be responsible. The clerk agreed. 

VIII
CHIEF'S REPORT 

The chief reported on domestic disputes, OVI's. Several persons were taken to the Clark County jail and Municipal Court

IX
COMMISSIONER COMMENTS

Commissioner McKinney stated that it was the second time that the Commission had passed on enacting on Resolution #2-2009. President Hines noted that changes needed to be made to it. Commissioner McKinney noted that is why it needed to be voted on and he wanted to know what the reasons were. Commissioner McKinney noted that he and Commissioner White had the right to know why it was important.  Mr. Hines stated that he did not want Sarah Wildman representing the village. Mr. McKinney stated that President Hines was disrespecting the other two commissioners and the resolution needed action. Mr. Hines stated that he had the right to table items. Mr. White wanted to know if   specific people had to be named in the delegation to the TCC Committee. Ms. Wildman stated that it needed to be specific for the main person and the alternate. Her concern is that the village needs to be represented at the TCC Meetings.  Commissioner McKinney asked Ms. Wildman to explain what the TCC Committee involved. Ms. Wildman stated that the committee involved proposal to legislative action. The solicitor stated that the committee involved transportation issues and needs to have local representation. The confusion was in the dates on the ordinance. The dates on the resolution stated a period of 2007 and ending 2010.  The change would be within the triennial period and change the attendees to the meeting. The solicitor explained that the resolution would be adopted again during the period to change the representation. The resolution is proper. Commissioner Mr. McKinney stated that an amendment could be done to add Josh Rice. Mr. McKinney stated that it is disrespectful to the other commissioners for Mr.  Hines to act like the decisions were his alone.  President Hines stated that he puts out a proposal and he asks for the others input. Mr. White did not have any comments. 

XII
PUBLIC COMMENTS

Tammy Harshbarger stated that Mr. Hines needs to get off of his high horse. Mr. Harshbarger stated that Mr. Hines was only doing things for himself. Mr. Hines stated that 54% of the persons of the town voted him in.  Mr. Tinch stated that the commission dropped the ball in the fact the people were not doing there job. He felt that there was an abuse of power. Joan Leedy wanted to know why the Village Manager has so much control over the police department. Beth Dillon stated that she felt the president was self -serving. She did not like Commissioner Hines comparing Sarah Wildman to Rob Blagojevich. Jack Briggs stated that with rumors flying that the previous clerk should get a letter of apology to clear her name since no funds were missing. Mr. McKinney stated that the commission did send one letter to the former clerk. Mr. Briggs felt the letter should be public. Dr. Lannie Jines stated that the village was much improved under Sarah Wildman’s tenure. The Village should be proud of the community. He felt that if Sarah Wildman was removed from her job, the Village would lose all the power and education and training she brought to the job.  Mr. Jines stated that a good team was in place in the Village and the problems could be addressed. Beth Dillion spoke to the fact that Mr. White had asked Sarah to oversee the front office an there were gray areas.  Mr. White wanted it clarified that it was a commission action and not casual conversation referring to the Village Manager overseeing the front office.  Mr. Peiffer stated that 3 officers serve at the pleasure of the village commission and each have their own level of accountability.  Mr. Hines stated that he had a problem with the way the local government was running. He had a lot of support when he ran for office.  Mr. Hines stated that before the first meeting he presided over, Austin Wildman had called Mr. Hines' lawyer and threatened him if he removed Sarah Wildman as Village Manager.  During the first few months of office he realized the Village Manger was clueless about the finances of the village. She proposed a project that would increase water rates.  She tried to cause a hardship on a local business concerning a sign. He reminded the people of the 911 incident where Sarah put in the newsletter to call 911 for minor nuisances. The president felt Sarah should have been terminated. He stated that is hard to compensate the Village Manager $65,000 a year.

 President Hines made a motion to terminate Sarah Wildman as Village Manager to streamline Village operations and cut expenses in the Village government. Vice President White made the second. The motion carried 2/0 with Commissioner McKinney voting nay. President Hines made a motion to make John Montgomery Interim Village Manager. Vice President White seconded the motion. With a vote of 2/0 and Mr. McKinney abstaining the motion carried. Mr. Hines stated his appreciation for Sarah Wildman’s years of service and hoped she found a position where she could utilize her experience. Mr. Hines made a motion to retire to executive session to discuss personnel matters. Mr. White seconded the motion. The motion carried 3/0.

XII
MOTION TO LEAVE EXECUTIVE SESSION AND ADJOURN

Vice President White made a motion to leave executive session and move into regular session to adjourn. The second was made by Commission McKinney. With a vote of 3/0 the meeting adjourned at 8:45 PM

ATTEST:                                                                             APPROVE:

__________________________                                   __________________________________

Cheryl  Spears / Clerk                                                              Tim Hines / President

I HEREBY CERIFY THAT THE FOREGOING IS A TRUE AND CORRECT COPY OF THE MINUTES AS TAKEN FROM THE RECORDS ON FILE IN THE OFFICEOF THE CLERK OF THE VILLAGE OF SOUTH CHARLESTON

The meeting was adjourned till March 17, 2009 at 7:00 PM at The Town Hall at 35 South Chillicothe Street  South Charleston, OH 45368.

______________________________________               _____________


Mr. Tim Hines
Mr. Russ White

______________________________________               ______________________________________


Mr. James McKinney


All formal actions of the  of Village of South Charleston concerning and relating to the adoption of resolutions and/or motions passed at this meeting were adopted in a meeting open to the public, in compliance with the law, including Section 121.22 of the Ohio Revised Code.
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